
2006 2007
Task # Task Dec Jan Feb Mar Apr May Jun Jul
1 Consultant Kick-off meeting
2 Staff Kick-off Meeting (PMT #1)
3 Public Kick-Off Meeting
4 Stakeholder Interviews
5 Business Owner Interviews
6 Data Collection and GIS Set-Up
7 Community Workshop
8 Develop Study

8 A      Transportation Analysis
8 B      Land Use Policy Analysis
8 C      Real Estate Market Analysis
8 D      Urban Design Analysis

9 Open House
10 Transportation Coordination Meeting
11 Prepare Draft Report
12 Presentation to Board 
13 Prepare Final Deliverables

1.
2.

Park Place Activity Center Study

Anticipated Completion Date June 29, 2006

A date is needed for the Transportation Coordination Meeting (March 2007)

Notes
PMT & Core Team meetings will be held back to back on the same day.


