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Conyers Activity Center Investment Policy Study 
an Atlanta Regional Commission Livable Centers Initiative (LCI) Study 

 
Development & Mobility Charette 

 
April 2, 2009 

Conyers City Council Chambers 
6:30-8:30pm 

 
 

ATTENDANCE  40 participants signed in 

 

AGENDA 
 

6:30 – 6:35 Welcome, Introductions, Agenda for the Evening 
6:35 – 6:55 Overview Presentation 
  Goals for LCI project  

Existing Conditions in Study Area 
  Priorities as set by Kick-off Meeting & Core Team 
6:55 – 7:30 Break-out Session #1 - Identification of Issues and Plan Elements 

  A - Land Use and Real Estate 
  B - Transportation 
  C - Community Design 

7:30 – 8:15 Break-out Session #2 for Conceptual Planning 
  A - Land Use  
  B - Transportation 
  C - Community Design 

8:15 – 8:30 Group Reports 
  Next Steps 

 

SUMMARY OF COMMENTS 
The following pages reflect the summary of comments from the three different break-out 
sessions.  Participants were asked to attend the break-out session that most interested them.  
 
Land Use – Pages 2-3 
Community Design – Pages 4-5 
Transportation – Pages 6-7 

 
For more information and to view copies of the presentations, please visit the project 
website at www.jjg.com/conyerslci/ or through the city’s website at www.conyersga.com. 

http://www.jjg.com/conyerslci/
http://www.conyersga.com/
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Land Use Group Notes 
Group Facilitated by Megan Will & Jonathan Gelber 

 

HARD AREAS  

Select “hard areas” – existing land uses that will definitely 
remain for 10 years. 
 

 Historic homes  

 Churches 

 Civic uses 
o City Government Complex 
o JP Carr Center 
o Boys & Girls Club 
o Post Office 
o Library 

 

SOFT AREAS  

Select “soft areas” – existing land uses that will probably 
change in the next 10 years. 
 

 Shabbier homes  
o Bryant Street 
o Adcock Circle/Hewlett Street 

 West Avenue shopping center 

 Public housing  

 Old gas station/bus station  

 Undeveloped properties 

 Vacant properties 
o Stone site on Bryant Street 
o Property with junk cars on Green St. (#1035) 

 
 

 

Participants were asked to 
ÓÅÌÅÃÔ Ȱhard areasȱ ɀ existing 
land uses that will definitely 
remain for the next 10 years. 

 

 

 

Participants were asked to 
ÓÅÌÅÃÔ Ȱsoft areasȱ - existing 
land uses that will probably 

change in 10 years 

 

 

 

Participants discuss land use 
and market feasibility. 
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CATALYST SITES 

“Catalyst Sites” – key locations that will be the most important 
locations to develop or redevelop in the desired way to become 
“trend setters” for the rest of the area. 
 

 West Avenue shopping center [mixed-use, retail on ground 
floor] 

 Vacant property across from library on Oakland 
Avenue[housing for seniors] 

 Intersection of Scott/Pine Log/Green/Main 

 Site of vacant stone supply on Bryant  

 Park/restored lake on vacant property between Bryant 
Street & Oakland Avenue 

 Business node at Bryant Street & Dogwood Drive 
 
 

MISC NOTES 
 Needed Land Uses 

o Offices 
o Doctors/Medical offices 
o Farmer’s Market [could use old warehouse on Green 

Street] 
o Private School 
o Child Care 
o Nursery [small garden center] 
o Senior Housing [across from Library] 

 Big Box stores are inappropriate for the area 

 Be sensitive to displacement of current residents 

 Need connections to Olde Town 
o Pedestrian 
o Land use/aesthetic – along Green Street 

 Need pedestrian lighting throughout study area 

 Need a walkway/pedestrian route from JP Carr to the Library 

 Put a park & ride lot in study area 

 Congestion on Oakland needs to be addressed [Oakland to 
O’Kelly] 

 Look into possibility of a bike path over I-20 [connection to 
County Park on Parker Road] 

 Code compliance is an issue in the study area 

 

 

Participants were asked to 
ÂÅÇÉÎ ÔÏ ÉÄÅÎÔÉÆÙ ȰCatalyst 
Sitesȱ ɀ key locations that will 
be the most important locations 
to develop or redevelop in the 
ÄÅÓÉÒÅÄ ×ÁÙ ÔÏ ÂÅÃÏÍÅ ȰÔÒÅÎÄ 
ÓÅÔÔÅÒÓȱ ÆÏÒ ÔÈÅ ÒÅÓÔ ÏÆ ÔÈÅ ÁÒÅÁȢ 

 

 

 

 

 

Land use group sharing their 
discussion with the rest of the 

participants. 
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Community Design Group Notes  

Group Facilitated by Brad Jones and Emily Ellis 

 

DESIGN ISSUES DISCUSSED: 
 Stormwater and flooding in the central area of the study 

area (existing creek from the library down to Dogwood Drive 
needs stream restoration) 

 Sidewalks are in poor condition and are not handicap 
accessible 

 Weak connections to Olde Town, between existing 
greenspace, and from hotel/visitor areas to commercial 
retail 

 Not enough public access to the creek 

 How do we acquire the land we want to redevelop? 

 Need better access for visitors to the rest of the area   

 Hotels off Hwy 138/Dogwood Drive and the Klondike Road 
Exit do not have a safe, lighted, pedestrian corridor to get to 
commercial/retail areas.  Most visitors don’t even realize 
Olde Town exists 

 Lack of wayfinding signage   

 Lack of a streetscape and design standards 

 Area needs a more uniform look; an identifiable sense of 
place 

 No street lighting; unsafe at night 

 Appearance of Dogwood Drive (access road) from I-20 is not 
inviting or intriguing for drivers to stop in Conyers.  The look 
from the interstate is generally unpleasant and unkempt 

 Overgrown vacant properties are an eyesore 

 Strong need for multi-generational housing and a mixed-use 
community 

 Children sculpture fountain in the roundabout is nice, but 
not accessible to the public; no way to enjoy it 

 Need community gateway features 

 Mental disconnect with the railroad and its relationship to 
the Conyers community 

 West Avenue is visually unappealing, hard to navigate, and 
not a welcoming entry corridor for Conyers visitors and 
residents 

o Unsafe corridor from Dogwood Drive (senior groups 
get dropped off and have to cross West Avenue) 

o Crosswalks are unsafe 

 

 

Existing Conditions map 

 

 

Community Design Elements 

 

 

Elements of Community Design 
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STRATEGIES FOR IMPROVING COMMUNITY DESIGN 
 Improve West Avenue by making it a boulevard street with 

a landscaped median and defined, unique streetscape.  
Improve crosswalks and walkability of this road.  
Incorporate strong gateway features and a wayfinding 
system that relates to the area 

 Improve stormwater issues and restore/daylight the 
existing creek  

 Create an interconnected corridor of greenspace and pubic 
space 

 Create a new passive-use greenspace, possibly a town 
center that would incorporate both stormwater/creek 
improvements and also a mixed-use aspect 

 Create pedestrian/bicycle connections between green 
space 

 Create a strong pedestrian corridor connecting West 
Avenue to the commercial area along Highway 138 to Olde 
Town 

 Improve street and sidewalk connectivity 

 Improve walkability of study area with sidewalks, lighting, 
and landscape standards for pedestrian corridors 

 Define architectural style and building material standards 
for new development 

 

 

 

Participants discuss community 
design elements. 
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Transportation Break-Out Group Notes 
Group Facilitated by Jim Summerbell and Jonathan Webster 
 

SESSION 1 – ROADWAYS AND VEHICULAR TRAFFIC NEEDS 
Top 5 Needs 

1. Traffic calming on all roadways  
2. Reduce conflicts between automobiles and other forms 

of transportation  
3. Intersection of Main Street and Scott Street need 

improvements (railroad crossing not properly signed, 
needs traffic light, not clearly signed who has the right-
of-way) 

4. Traffic calming is needed along Oakland Avenue (speed 
of automobiles too high) 

5. Railroad crossing on West Avenue needs improvement 
 

Other Needs 

 Old Covington Highway is in poor condition  

 Line of sight problem at Old Covington Highway and 
Green Street 

 

SESSION 2 – ALTERNATIVE TRANSPORTATION NEEDS 
 

Top Needs 
1. Complete Streets on all streets 
2. Jitney service to high-density nodes of development  
3. More crosswalks  

 
Other Needs 

 Small electric vehicles (multi-seat golf-cart type) to 
specific locations 

 Light Rail connection to Stonecrest 

 Pedestrian improvements at Oakland and Hardin Road 

 Reduce traffic lane width for on-street parking, 
sidewalks and street trees 

 Slow down traffic speeds for cyclists 

 Reestablish pedestrian connection at Old Dogwood 
Drive and West Avenue 

 Crosswalk is needed at Taylor Street and West Avenue 

 Additional Bike/Pedestrian connection over I-20 

 Continuous sidewalk connection from Senior Center to 
Library 

 

Daily level of service 

 

 

Slide from presentation of 
Roadway System Issues and 

Needs 

 

 

Transportation break out 
session 
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 Explore opportunities for tunnel connection under I-20 

  New bike/pedestrian connection over railroad around 
Pine Street and Vaughn Street 

 Continuous sidewalk connection from Boys and Girls 
Club to Library 

 

 

Sidewalk Inventory 

 

Slide from Alternative 
Transportation Modes 

 

Participant reporting on the 
ÔÒÁÎÓÐÏÒÔÁÔÉÏÎȭÓ ÇÒÏÕÐ 

discussion 

 

Notes and voting from the 
transportation break out 

session 


