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Proposed Projects/Future Land Use Changes 

West Avenue Retail Center Revitalization 

The Rockdale Plaza shopping center at the I-20 Interchange and West Avenue would be redeveloped into a 

new village-style retail complex with space for “anchor” stores of approximately 75,000 sq. ft. each and a 

number of smaller retail and service outlets for a total of 200,000 sq. ft.  Buildings would be brought up to 

meet the street with parking areas located behind.  The greenspace and stream at the rear of the site would 

be maintained. Taylor Street would be brought across West Avenue into the new shopping complex and 

connect to a new street that paralleling West Avenue from the retail center to the new residential infill 

neighborhood at the northern end of West 

Avenue, connecting with Green Street.  No 

change in Future Land Use designation is 

necessary to allow this redevelopment. 

 

West Avenue Education Complex 

This site is currently used by Rockdale County 

Schools for office space (in the bank building at 

the corner) and an open campus high school (in 

the strip shopping center).  Rockdale County 

Public Schools would continue to use this site, 

eventually replacing the older buildings with 

purpose built structures.  New buildings would 

front West Avenue with parking lots located 

behind.  A small greenspace would be included 

in the redesigned complex.  To allow for this 

redevelopment the Future Land Use 

designation of these parcels has been changed 

from Commercial to Public Institutional. 

 

West Avenue Single-family Infill Neighborhood 

The majority of residential structures along West Circle are currently in commercial use.  This block would be 

redeveloped into a pocket of smaller-lot single-family residences and townhomes surrounding a 

neighborhood park.  The Future Land Use designation of these parcels has been changed from Commercial 

to Mixed Residential Infill to allow for the recommended redevelopment of the area. 

 

East-side of West Avenue Strip Center Renovations 

The older strip centers lining the east side of West Avenue would be renovated or redeveloped.  The new 

retail structures would be brought up to meet the street and parking would be relocated behind the 

buildings.  Architectural guidelines could be employed to provide a cohesive architectural style for the area, 

compatible with redevelopment of the shopping center on the west side of the road.  This project would 

include approximately 115,000 sq. ft. of retail space, the existing structures total 61,000 sq. ft. resulting in a 
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net gain of 54,000 sq. ft. of new retail space in the study area. No change in Future Land Use designation is 

necessary to allow this redevelopment. 

 

JP Carr Center Expansion Site 

The public housing located on Griggs, Steele and Taylor Streets would be demolished and a new office 

complex constructed.  Twenty-eight public housing units would be removed and approximately 33,000 sq. ft. 

of office space (assuming single-story building(s)) would be added. Redeveloping the site would also provide 

the opportunity to employ better stormwater management techniques on the site. The new stormwater 

management facilities would be incorporated into amenity areas of the complex.  Redeveloping this site 

would help improve the view of the study area from I-20. The Future Land Use designation of these parcels 

has been changed from Multi-family Residential to Office. 

 

Bryant Street Residential Infill 

The three industrial properties on Bryant Street, including the former stone supply, and the six single-family 

home lots located between the industrial properties and Bryant Street would be assembled and 

redeveloped as neighborhood of approximately 25 small lot single-family homes and 25 townhomes with 

community greenspaces.  To allow this redevelopment to take placed the Future Land Use designation of 

the parcels has been changed from Commercial to Mixed Residential Infill. 

 

Central Park & Town Green 

This large project includes approximately 50 acres 

located between Bryant Street and Oakland 

Avenue.  The centerpiece of the redevelopment is 

the creation of a large city park with passive 

recreation areas, trails and a town green.  This 

portion of the study area is crossed by many 

streams and once included a lake, resulting in a 

number of flooding issues.  The streams and lake 

would be restored and incorporated into the 

natural setting of the park, helping to alleviate the 

flooding.  The area currently includes a number of 

vacant or underutilized parcels as well as 43 public 

housing units.  A variety of housing types would be 

included in the new development: 100 to 110 

townhomes, 70 to 90 apartments and 35 to 40 

single-family homes.  Universal design features 

would be incorporated into the new housing units 

to promote a life-long community where residents 

can age in place.  Dependent upon city policies, a portion of the new housing units could be reserved for 

subsidized housing programs to help address the area’s affordable housing needs.  To accommodate this 

large project many Future Land Use designation changes are necessary; parcels have been changed from a 



Conyers Activity Center Investment Policy Study 

mixture of Suburban/Urban and Multi-family Residential and Commercial, to a mix of Multi-family 

Residential, Suburban/Urban Residential, and  Park/Recreation/Conservation. 

 

Old Covington Highway Mixed Use 

The stretch of land located between Old Covington Highway and the railroad from Vaughn Street to 

Dogwood Drive is the site of a proposed mixed-use development.  This area would include a number of two-

story structures with small retail and service uses on the ground floor and loft-style apartments on the 

second floor. Approximately 10 single-family homes and some multi-family housing would be replaced with 

86,000 sq. ft. or retail space and 45 housing units.  This project would provide a transition from the larger 

retail uses located on Dogwood Drive, and portions of Old Covington Highway outside of the study area and 

Olde Town Conyers.  The Future Land Use designation of the parcels in this area has been changed from 

Commercial to Mixed Use. 

 

Commercial to Public Institutional on Dogwood Drive 

Due to current market conditions, it is possible that many of the automotive focused commercial uses 

located on Dogwood Drive may not remain in the long-term. However, there is a potential for additional 

public and institutional space needs in the study area over time.  Due to a growing student population and 

limited space at the current location, Rockdale County Public Schools may look to find a new location for an 

Open Campus High School.  Additionally, should a commuter rail station be developed at the city’s 

maintenance yard property on Vaughn Street as recommended by this study, the will be the need to 

relocate this city use. It is the recommendation of the planning team that these public and institutional 

space needs be accommodated on Dogwood Drive. The corridor’s high visibility from I-20 makes it ideal for 

public uses since public ownership would allow the site and architectural design of new uses to be rigorously 

controlled, and allow for streetscape improvements with minimal right-of-way acquisition.  The 

development of a green wall punctuated by well-designed civic buildings would do much to improve the 

view of the study area from I-20 and passerby’s perception of the City of Conyers. 

 

Dogwood Drive Mixed Use 

The area along Dogwood Drive between Highland Circle and Green Street is recommended for mixed-use 

development.  This area currently includes an old motel property and older residences.  Due to the 

Dogwood Drive frontage and visibility form I-20, this site has redevelopment potential.  This potential is 

bolstered by the long-term possibility of a commuter rail station in Conyers.  This area will be primed for 

redevelopment due to its close proximity to the proposed station site on Vaughn Circle, access to I-20 and 

co-location with employment nodes such as the city’s government complex on Scott Street and commercial 

uses at Dogwood Drive and Old Covington Highway. 

 

Industrial and Commercial to Transit-Oriented Development on Vaughn Circle 

Transit Oriented Development can be described as development within walking distance of a transit stop 

that mixes residential, retail, office, open space, and public uses in a way that makes it convenient to travel 

on foot or by public transportation instead of by car. This area was identified through the planning process 

as a preferred location for a commuter rail station.  Currently this area is the site of the city’s maintenance 
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and storage yard and older residences, many of which are deteriorated and either rental properties or 

vacant providing the potential for redevelopment. While a rail station will service the entire study area, a 

concentration of residential density above sixteen units per acre is recommended adjacent to the station.  

Due to the fairly small area of this site new development should be designed to include decked parking with 

multi-story residential buildings including ground floor retail uses to serve residents and transit riders. The 

site design should also accommodate a pedestrian bridge to provide connections across the rail line, linking 

the train station and adjacent development to Main Street and the park and school located there. 

 

Future Land Use Categories 

The majority of future land uses in the study area have remained unchanged from the City’s adopted Future 

Land Use Plan for the study area.  However, the addition of two new future land use categories to the city’s 

Future Land Use Map are recommended, Mixed Residential Infill and Transit Oriented Development. 

 

Mixed Residential Infill 

The city’s current residential future land use designations segregate single-family homes into 

Urban/Suburban Residential or Conservation Residential and townhomes into Multi-family Residential. 

There is a need for greater density in the study area to enhance walkability, meet market requirements for 

redevelopment, and create the basis to support transit options. Due to this many of the recommended 

redevelopment projects mix small-lot single family homes with townhomes. The Mixed Residential Infill 

future land use designation would allow for this mix of 

residential uses within the same parcel. The planning team 

recommends a range of 4 to 8 units per acre be permitted 

under this new future land use designation. 

 

Transit Oriented Development 

Although recent transit planning studies show that commuter 

rail is not a short-range reality for Conyers, it remains a long-

term possibility. Through the study process a preferred 

location for a commuter rail station was identified. In order 

to support future transit use, residential density should be 

increased throughout the study area but particularly in 

immediate adjacency to the proposed train station location. 

Other uses to support the daily activities of residents and 

transit riders should be located here as well to lessen the 

dependence on autos. A Transit Oriented Development (TOD) 

land use designation would allow for the development of a 

high intensity mixed use node in this specifically targeted 

area. Residential density in excess of sixteen units per acre 

should be allowed under this designation in addition to multi-

story mixed use buildings with decked parking.  

TOD Example: Charlotte, NC 

Park Avenue Condominiums 

Land Use: Residential - 67 Units 

Office ï 6 Units  

Overview: The Park Avenue Condos are 

an ideal example of transit oriented 

development with a mixture of offices 

along Park Avenue and individual 

residential entrances along the existing 

Trolley line. The project also wraps a five 

story parking deck that is shared with an 

office/retail building in the same block. 

Source:  www.charmeck.com 
City of Charlotte & Mecklenberg County NC 
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